
Project Kickoff  
All Parties

Test and Production Feeds  
Customer Interface Engineer

Data Mapping
Vendor Interface Specialist

MercuryMD Internal Integration Validation
Vendor Project Management

Application Training 
Customer Project Management  

Customer IT Support Staff

Data Validation
Customer Project Management  

Customer IT Support Staff

Clinical Validation Practice Rounding
Clinical Users

Go-Live Event
Customer Project Management  

Hospital IT Support Staff

Transition to  
Support Operations

Customer Project Management  
Hospital IT Support Staff

IMPLEMENTATION PROCESS

Please direct questions to: Bill Graham, Manager of Client Program Services (919) 806-1700, ext 322.

Medstat • MercuryMD • Micromedex • PDR • Solucient

T H O M S O N  H E A L T H C A R E
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VPN Connectivity
Customer Network Administrator 
Vendor Network Administrator

Server Staging
Customer Service Engineer

Documentation
Customer Interface Engineer

Customer Project Management
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System Tuning
Customer Project 

Management
Vendor Project 
Management

Pre-Work (2 weeks)

Technical Integration
(2 weeks)

Initial Deployment
(2 weeks)

Enterprise Deployment
(1-2 weeks)


